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                                           PA 6345-501 
HUMAN RESOURCES MANAGEMENT 

Fall 2011 
 

Mondays: 7-9:45 p.m. – GR 4.204 
 
Contact Information 
 
Professor: Dr. Meghna Sabharwal  
Office Hours: Mondays 5-7 p.m., and by appointment 
Office Location: GR 2.238 
Phone: 972-883-6473 
E-mail:  meghna.sabharwal@utdallas.edu 
 
Course Description 
 
This course provides an introduction to human resource management, emphasizing both 
theoretical and applied topics in public and nonprofit organizations. This is a course designed for 
anyone who aspires to be involved in the management of people. Human resource management 
is an integral part of the fabric of public administration. The role of the human resource manager 
is changing from compliance monitoring to strategic planning. The course will thus examine the 
historical context and the current conditions of public sector HRM. The purpose of this course is 
to develop basic skills necessary to effectively manage human resources. The class consists of 
several case studies and in-class discussions, all aimed at understanding the complexities that 
surround human resource management.  
 
What you will learn: 
 

1. Introduced to the study of human resource management 
2. Learn how human resource management operates in an era of civil service reform. 
3. Understand the challenges involved in achieving a diverse workforce and how to manage 

it. 
4. Understand the legal, ethical, and cultural environment under which human resource 

management should operate. 
5. Examine the processes involved in selection, hiring, training, and compensating 

employees. 
6. Examine ways to motivate employees and discuss various job analysis and evaluation 

methods. 
7. Examine emerging trends and practices that will affect the way organizations manage 

their human resources in the future with special emphasis on strategic human resource 
management. 
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Required Texts 
 
Pynes, Joan E. (2005). Human Resources Management for Public and Nonprofit Organization 
(3rd ed.) San Francisco, CA: Jossey-Bass Publishers. (Henceforth referred to as Pynes) 
 
Reeves. T. Zane. (2006). Cases in Public Human Resource Management (2nd ed.) Belmont, CA: 
Thomson-Wadsworth. (Henceforth referred to as TZR) 
 
In addition to the texts, articles from journals available on eLearning 
 
How to demonstrate what you learn 
 
Class participation – 25% 
 
This is a seminar style class, and each student should be prepared to participate in each class. 
Participation requires reading the material in advance and being on time for class. Each student is 
expected to fully participate in chapter discussions, case discussions, and in-class exercises. In 
short, your absence will impact your participation grade. In addition, tardiness to class and early 
departure will also lead to reduced participation grades. If you know that you will not be able to 
attend class for personal or work related reasons, make sure you inform the professor in advance 
and submit your assignment. Personal and family circumstances can require class absence. 
Students should contact the professor about such absences before the class.  
 
Beginning September 12 one student will be responsible for leading the class discussion. 
Introduce the substantive theme of the week to your peers through an interactive presentation. 
The presentations should introduce the general theme covered in the assigned week and facilitate 
a discussion of the concept.  Students leading the discussion will provide a very brief summary 
of that week’s materials and have questions for the group to initiate discussion and dialogue. In 
addition, students leading the discussion should bring to class additional material/s (reports, 
current events, articles) that relate to that week’s readings, which will help enhance your 
personal learning experience and that of your fellow colleagues. During the course of the 
semester you will lead the discussion twice during the semester. Sign-up sheet will be provided 
by the instructor the first day of class. Please note the presentation should NOT be a 
presentation of the reading, it should illustrate the theme of the week and guide a follow-up 
discussion through thoughtful questions. Grading criteria for the presentation include: 
 

1. Appropriate focus of the presentation to reflect the general theme of the week; 
2. Effectiveness of the activity/materials used to illustrate the substantive theme of the 

week;  
3. Degree of organization and clarity in guiding the presentation. 
4. Questions used to lead the discussion 

 
Weekly Critiques – 30% 
 
Every week you are required to write a 2 to 3 page critique of the assigned readings. Please keep 
in mind that it is not an exercise in summarizing the readings. Summaries will get a lower 
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grade. Discuss your thoughts on the reading, including general themes, disagreements, and any 
insights you gleam from the reading that can be applied to current events. Additionally, please 
include how HRM can positively impact an organization. I’m not looking for an outline of the 
reading. The reaction papers will be due at the start of the class each week. You can choose to 
write a critique on any 10 of the 12 topics.  
 
Case study presentation – 10% 
 
You will be required to present a case study from the Reeves text. Students should be prepared to 
make presentations using PowerPoint on a case that they choose (20 minute). The presentation 
should: describe the case, present brief background/history revolving around the case, describe 
the actors involved, discuss the environment surrounding the case, i.e., specific constraints and 
opportunities affecting the decision. Finally, recommendations should be offered if you must find 
yourself in a similar situation. Students are encouraged to be creative in presenting their case. 
Presentations will be followed by a 5-to-10 minute session for questions and answers.  
 
Final research paper – 35% 
 
A 10-12 page research paper assessing a key issue area in public human resource management is 
required. You may examine the practice of any aspect of human resource management in a 
public sector or non-profit organization of your choice. A minimum of 15 professional journals 
as well as other scholarly works should be used in the preparation of your paper. Students are 
required to make a brief presentation of their findings (10 minutes) followed by a five-minute 
round of questions and answers near the end of the semester. Students must submit a one-page 
outline for approval by the instructor on October 17th. Students are encouraged to discuss the 
progress of their research with the instructor during office hours or by appointment. The paper 
comprises 35 percent of your final grade (30 points for the written paper and 5 points for 
presentation). Please e-mail me a copy of the final paper no later than 7pm on December 5th. I 
encourage students to submit drafts of their papers for feedback few weeks prior to the due date. 
 
Guidelines for writing the research paper 
 
The Public Affairs Graduate Faculty has adopted the Turabian Manual for Writers…, 7th Edition 
as its exclusive reference manual. Professors expect PA graduate students to use Turabian for all 
written assignments. Citations must be used in all assignments where appropriate. Students 
should only use footnotes for further explanation of a topic in the paper; footnotes should not be 
used for reference citations. 
Aesthetic guidelines: 
 
One-inch margins on all sides 
12-point font size 
Times New Roman or comparable sized font style 
Double spacing 
Left justification (right justification is optional) 
Number the pages 
Cover page including, at a minimum, student name, ID number, assignment title, and date 
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Page limitation – 10 to 12 pages 
 
The various components of your paper should cover the following: 
 

1. A literature review of the aspect of public human resource management that you are 
considering. While this paper should include reference to relevant literature, it is not to be 
a literature review paper alone. It is to focus on a concrete and specific problem, and 
address how that problem might realistically be addressed. 

2. Discussion of the practice in the agency under consideration. 
3. Does the organization’s practice differ from what you have reviewed in the literature and 

if so, how?  
4. If you believe that the organization’s practice can be improved, discuss how it can be 

improved and any organizational obstacles that would provide resistance to such 
improvement. If obstacles exist, how can they be surmounted? 

5. If you maintain that the organization’s practice is an improvement over what is contained 
in the literature, can that practice be applied in other organizations and if so, what would 
you envision as potential obstacles to implementing it in other agencies? 

6. Are there any lessons to be learned from the way the organization you studied 
implemented the practice that other organizations would benefit from knowing about? 

7. What is the future outlook regarding this topic and what are the implications of this for 
management and workers? 

 
List of possible topics: 
 

1. Equal employment opportunity and affirmative action.  
2. Background checks and negligent hiring.  
3. A closer look at the connection between workplace violence and employer  
4. Actions such as grievance handling, disciplinary action, and terminations.  
5. The importance of performance appraisals to the organization and its employees.  
6. Trends and innovations in compensation: A link between pay and performance.  
7. Accident prevention: the development of safety programs.  
8. Job accountability: Should companies use performance appraisals?  
9. Employee development: The value of a well-trained workforce.  
10. Trends in employee training programs.  
11. Pros and cons of employee selection tests.  
12. Interviewing 101: Ways to make the interviewing process a more valid predictor of 

employee success.  
13. Workforce discrimination: Does it still exist?  
14. Managing the diverse workforce.  
15. Job applications and interviewing: Legal implications and other related issues.  

Sexual harassment issues at work.  
16. Company-sponsored wellness programs.  
17. The role of labor unions in today’s workforce  
18. Reverse discrimination  
19. Spirituality in workplace 
20. Demographic changes and their effects on the work force. 
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21. Flexible work arrangements 
22. Any other topic (subject to approval by the professor) 

 
Note: LATE ASSIGNMENTS WILL NOT BE ACCEPTED except under exceptional 
documented circumstances at the sole discretion of the instructor. Students who miss class are 
responsible for all announcements, class discussions, and changes made to the course outline 
during class meetings. 
 
Grading 
 
Class Participation – 25% 
Case Study – 10% 
Weekly Critiques – 30% 
Research Paper – 35% (30% written and 5% presentation) 
 
UTD Policy on Cheating 
 
Policy on Cheating: Students are expected to be above reproach in all scholastic activities. 
Students who engage in scholastic dishonesty are subject to disciplinary penalties, including the 
possibility of failure in the course and dismissal from the university. "Scholastic dishonesty 
includes but is not limited to cheating, plagiarism, collusion, the submission for credit of any 
work or materials that are attributable in whole or in part to another person, taking an 
examination for another person, any act designed to give unfair advantage to a student or the 
attempt to commit such acts." Regents' Rules and Regulations, Part One, Chapter VI, Section 3, 
Subsection 3.2, Subdivision 3.22. 
 
A very useful statement on plagiarism (with good definitions, etc.) is available at 
http://www.rbs2.com/plag.htm 
 
Classroom Behavior 
 
 All students are expected to conduct themselves in a manner that reflects the highest 

behavioral standards. 
 Students are expected to arrive on time for class.  
 Electronic devices during the class meeting should be turned off. In the event that a 

student legitimately needs to carry cell phone to class, prior notice and approval of the 
instructor is required.  

 You are allowed to use a laptop solely for note taking purposes. If I find you browsing 
the internet or using the computer for non-class related work, I will ask you to leave my 
classroom. 

 Discussion, inquiry, and expression are encouraged in this class. 
 Classroom behavior that interferes with either (a) the instructor’s ability to conduct class 

or (b) the ability of students to benefit from the instruction is unacceptable. Examples 
include routinely leaving the classroom early, using cellular phones, repeated talking in 
class without being recognized, talking while others are speaking, or arguing in any way 
that is perceived as “crossing the civility line.” If the instructor feels that a behavior is 

GRADING SCALE 
90-100      =  A 
80-89.9     =  B 
70-79.9     =  C 
60-69.9     =  D 
Below 60    =  F 

http://www.rbs2.com/plag.htm�
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disruptive, the student will be asked to leave the classroom for the day. If classroom 
behavior is determined to be inappropriate and cannot be resolved between the instructor 
and the student, the behavior may be referred for academic or disciplinary review. 

 
ADDITIONAL UNIVERSITY DISCLAIMERS 
 
http://provost.utdallas.edu/syllabus-policies/ 
 
Note: The instructor reserves the right to makes changes to the syllabus. 

 
 

Detailed Course Schedule 
 

August 29 – Introduction; syllabus; what to expect; assignments; sign-up for case study and 
leading class discussion. 
 
September 5 – Labor Day, no class 
 
September 12 – Civil Service Reform 
 

• Chapter 1 Pynes 
• Bowman, J. S., M. G. Gertz, S. C. Gertz, and R. L. Williams. Civil service reform in 

Florida state government: Employee attitudes 1 year later. Review of Public Personnel 
Administration 23, no. 4 (2003). : 286-304.  

• Brook, D. A., and C. L. King. Federal personnel management reform: From civil service 
reform act to national security reforms. Review of Public Personnel Administration 28, 
no. 3 (2008). : 205-221.  

• Condrey, S. E. and R. P. Battaglio. A return to spoils? Revisiting radical civil service 
reform in the United States. Public Administration Review 67, no. 3 (2007). : 425-436.  

• David K. Hamilton . Is Patronage Dead?: The Impact of Antipatronage Staffing Systems. 
Review of Public Personnel Administration, 22, no 1 (2002). :3-26.  

• Case 7 TZR 
 
September 19 - Workforce Diversity 
  

• Chapter 4 – Pynes 
• Chapter 14 – Condrey - Understanding organizational climate and culture  
• Soni, V. A twenty-first-century reception for diversity in the public sector: A case study. 

Public Administration Review 60, no. 5 (2000). : 395-408. 
• David W. Pitts and Lois Recascino Wise. Workforce Diversity in the New Millennium: 

Prospects for Research. Review of Public Personnel Administration 30, no. 1 (2010). : 
286-304. 

• Ban, C and N. M. Riccucci. Chapters 7 and 8 titled: Managing diversity in the 
government workplace and Lesbians and Gay Men in the public-sector workforce. (pages 
85-111) 

• TZR – Cases 12 and 28 

http://provost.utdallas.edu/syllabus-policies/�
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September 26 - Legal Environment under which HR operates 
 

• Chapter 3 – Pynes 
• Chapter 21 – Condrey - The Americans with Disability Act  
• G.L.A. Harris. Revisiting Affirmative Action in Leveling the Playing Field: Who Have 

Been the True Beneficiaries Anyway? Review of Public Personnel Administration, 29, 
no. 4 (2009). : 354-372.  

• P. Edward French. Implications of the Family and Medical Leave Act for Local 
Governments: Helping Administrators Understand the Law. Review of Public Personnel 
Administration 29, no. 1 (2009). : 76-88.  

• Carcieri, M. D. The University of Michigan Affirmative Action Cases and Public 
Personnel Decisions. Review of Public Personnel Administration 24, no 1 (2004). :70-76 
 

October 3– Labor Management Relations 
 

• Chapter 12 – Pynes 
• Richard C. Kearney Public Sector Labor Management Relations: Change or Status Quo? 

Review of Public Personnel Administration 30, no. 1 (2010). : 89-111. 
• Peters, J. B. and J. Masaoka. A house divided: How nonprofits experience union drives. 

Nonprofit Management and Leadership 10, no. 3 (2000). : 305-317. 
• James R. Thompson. Federal Labor-Management Relations Reforms Under Bush: 

Enlightened Management or Quest for Control? Review of Public Personnel 
Administration 27, no. 2 (2007). : 105-124. 

• Riccucci, N. M. The Changing Face of Public Employee Unionism. Review of Public 
Personnel Administration 27, no 1 (2007). :71-78.  

• TZR – Case 10 
 
October 10 – Job Analysis 
 

• Chapter 6 – Pynes 
• Chapter 24 – Condrey - Applying effective job analysis methods  
• Monty Van Wart. The Return to Simpler Strategies in Job Analysis: The Case of 

Municipal Clerks. Review of Public Personnel Administration 20, no. 3 (2000). : 5-27.  
• HR Guide to Job Analysis: http://www.job-analysis.net/G051.htm 
• TZR – Case 18 

 
October 17 – Recruitment and Selection 
 

• Chapter 7 – Pynes 
• Jared J. Llorens. A Renewed Emphasis on Hiring: A Closer Look at the Federal 

Government's End-to-End Hiring Roadmap. Review of Public Personnel Administration 
29, no. 4 (2009). : 373-381. 

• Carolyn Ban, Alexis Drahnak-Faller and Marcia Towers. Human Resource Challenges in 
Human Service and Community Development Organizations: Recruitment and Retention 

http://www.job-analysis.net/G051.htm�
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of Professional Staff. Review of Public Personnel Administration 23, no. 2 (2000). : 133-
153.  

• Rubaii-Barrett, N. and L. R. Wise. From Want Ads to Web Sites: What Diversity 
Messages Are State Governments Projecting? Review of Public Personnel Administration 
27, no. 1 (2007). : 21-38.  

• Federal Hiring Reform: http://voices.washingtonpost.com/federal-
eye/2010/05/obama_issues_hiring_reform_mem.html 

• TZR – Case 1 
• One page outline due 

 
October 24 – Performance Management  

 
• Chapter 8 – Pynes 
• Chapter 23 – Condrey - Designing effective performance appraisal systems   
• Perry, J. L. and L. R. Wise. The motivational bases of public service. Public 

Administration Review 50, no. 3 (1990). : 367-373. 
• Seong Soo Oh and Gregory B. Lewis. Can performance appraisal systems inspire 

intrinsically motivated employees? Review of Public Personnel Administration 29, no. 2 
(2009). : 158-167. 

• Reinke, S. J.  Does the Form Really Matter? : Leadership, trust, and acceptance of the 
performance appraisal process. Review of Public Personnel Administration 23, no. 1 
(2003). : 23-37. 

• TZR – Case 19 
 
October  31 – Compensation and Benefits 
 

• Chapters 9 and 10 – Pynes 
• Chapter 27 – Condrey - Designing and creating an effective compensation plan.  
• J. Kellough, E. and L. G. Nigro. Pay for Performance in Georgia State Government: 

Employee Perspectives on GeorgiaGain After 5 Years. Review of Public Personnel 
Administration Summer 22, no. 2 (2002). : 146-166. 

• Bowman, J. S. The success of failure: The paradox of performance pay. Review of 
Public Personnel Administration 30 no. 1 (2010). : 70-88. 

• TZR – Cases 4 and 6 
 

November 7 - Training and Development 
 

• Chapter 11 – Pynes 
• Chapter 13 – Condrey - Increasing organizational investment in employee development.  
• Patricia Wallace Ingraham and Heather Getha-Taylor. Leadership in the Public Sector : 

Models and Assumptions for Leadership Development in the Federal Government. 
Review of Public Personnel Administration 24, no. 2 (2004). : 95-112. 

• Diversity Training Pitfalls to Avoid: Report by SHRM 
• Best Practices: Mentoring http://www.opm.gov/hrd/lead/BestPractices-Mentoring.pdf 
• TZR – Case 20 

http://voices.washingtonpost.com/federal-eye/2010/05/obama_issues_hiring_reform_mem.html�
http://voices.washingtonpost.com/federal-eye/2010/05/obama_issues_hiring_reform_mem.html�
http://www.opm.gov/hrd/lead/BestPractices-Mentoring.pdf�
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November 14 – Volunteers in the Public and Nonprofit Sectors 
 

• Chapter 5 – Pynes 
• Chapter 10 – Condrey - Using volunteers in the workplace  
• Irma Browne Jamison. Turnover and Retention among Volunteers in Human Service 

Agencies. Review of Public Personnel Administration 23, no. 2 (2003). : 114-132. 
• Dover, Graham, J. Public Sector Volunteering: Committed Staff, Multiple Logics, and 

Contradictory Strategies. Review of Public Personnel Administration 30, no. 2 (2010). : 
235-256. 

• TZR – Cases 13 and 16 
 
November 21 – Strategic Human Resources Management and Technology 
 

• Chapter 2 and 13- Pynes 
• Jonathan P. West and Evan M. Berman. From Traditional to Virtual HR : Is the 

Transition Occurring in Local Government? Review of Public Personnel Administration 
21, no. 1 (2001). : 38-64. 

• R. Paul Battaglio, Jr and Christine B. Ledvinka. Privatizing Human Resources in the 
Public Sector : Legal Challenges to Outsourcing the Human Resource Function. Review 
of Public Personnel Administration 29, no. 3 (2009). : 293-307. 

• Jerrell D. Coggburn. Outsourcing Human Resources. The Case of the Texas Health and 
Human Services Commission. Review of Public Personnel Administration 27, no. 4 
(2007). : 315-335. 

 
November 28 - Future of HRM 
 

• Chapter 14 – Pynes 
• Jared J. Llorens and R. Paul Battaglio, Jr. Human Resources Management in a Changing 

World: Reassessing Public Human Resources Management Education. Review of Public 
Personnel Administration 30, no. 1 (2010). : 112-132. 

• Lisa A. Dicke and J. Steven Ott. Post September 11 Human Resource Management in 
Nonprofit Organizations. Review of Public Personnel Administration 23, no. 2 (2003). : 
97-113. 

• Doug Goodman and Stacey Mann. Managing Public Human Resources Following 
Catastrophic Events: Mississippi's Local Governments' Experiences Post Hurricane 
Katrina. Review of Public Personnel Administration 28, no. 1 (2008). : 3-19. 

• Getha-Taylor, H. Human Relations 2.0. Public Administration Review 70, no. s1 (2010). : 
s170-s172. 

 
December 5 – Presentations 
 
Final paper submissions (both in hard and soft copy).  

http://rop.sagepub.com/search?author1=Jerrell+D.+Coggburn&sortspec=date&submit=Submit�

	 Jerrell D. Coggburn. Outsourcing Human Resources. The Case of the Texas Health and Human Services Commission. Review of Public Personnel Administration 27, no. 4 (2007). : 315-335.

